Suggestions for Cooperating Administrators

Proposal Development and Content

Discuss with candidate what he/she sees as goals of the clinical experience

Review school needs and potential projects for incorporation in clinical plan

Encourage student to engage in systematic needs assessment activity prior to formulating proposal

Encourage clinical  work plan with a broad range of activities and responsibilities
Focus some projects on organizational needs with emphasis on student learning and school improvement initiatives

Expose candidates to activities addressing needs of diverse students (those with exceptionalities and varied gender, racial, ethnic, and socioeconomic backgrounds)

Involve candidate as member of a team actively involved in making professional decisions at site level

Implementation of Clinical Plan

Help develop in the candidate a sense of importance about the role of a school leader

Discuss with the candidate her/his professional aspirations and the reasons why drawn to school administration

Discuss one’s own early experiences in administration with the candidate

Share one’s current uncertainties and challenges with the candidate

Explain candidate’s role to faculty and staff

Create conditions that will promote candidate’s learning and success 

Provide candidate with critical information needed to carryout assignments

Involve candidate in shared activities / experiences – daily work of principalship as well as in projects

Observe the candidate in carrying out various activities and allow the candidate to observe you

Discuss with the candidate the reasons for the administrative actions that he or she observes

Arrange regular meetings with candidate to provide feedback about what candidate did well, what made it good, and things warranting further improvement

Discuss with the candidate areas for future growth in administrative knowledge and skills

Provide support for candidate’s incorporating needs into individual professional development /improvement plan 

Discuss and involve university supervisor in developing candidate’s personal improvement plan

Participate in a debriefing meeting with student and university supervisor at your school site

Complete tw0-page written assessment of the candidate’s performance using form provided by university 

Contact the faculty supervisor with at any time regarding questions or concerns about the experience

Values Encouraged

Recognize student as developing professional 

Demonstrate willingness to support candidate’s growth from whatever level currently evident

Provide on-going constructive feedback and find ways of affirming the candidate and recognizing growth

Recognize need to adjust communication / coaching style to the needs of the individual candidate

